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By now you should be experiencing the multiple benefits from outsourcing 
including saving valuable hours and resources to reinvest into your business. 
However, for outsourcing to work, there are critical success factors. 

We have collected the most commonly asked questions from our partners and 
compiled them into this useful ebook to help you get the most from your offshore 
team.

We will show you how you can maximise your team’s output by:

• Building a great relationship from the beginning.

• Improving communications.

• Understanding cultural differences.

• Investing time and upskilling.

• Making them feel like a valued part of the business.

• Regularly tracking progress.

• Managing Filipino public holidays.

MAXIMISE YOUR TEAM’S 
OUTPUT
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START ON THE RIGHT FOOT

Set clear goals

Introduce them to the team

Correct onboarding process

Establish clear expectations for your team, including well-defined 
deliverables for measurable progress. This will help remove any 
confusion around their role and expectations. Check in regularly with 
your team and client support to make sure they are on the right track. 
This will allow your team to align their work ethic and professional 
goals with the business.

Building a clear and trusting relationship from the start is crucial. Insufficient 
knowledge exchange will lead to unsatisfactory work and will be time consuming 
long term.

As with any onboarding process, introduce the latest hire to the 
team. Set up a less formal communication channel across both teams 
and make the announcement so everyone can say hi and make your 
new employee feel welcome. Send out an internal email to further 
highlight the new employee, their new role and how excited you are 
for them to be part of the team.

Your new team members should be treated as an extension of your 
local office.  There’s nothing more frustrating for an employee than 
starting a job and being expected to get on with it, without a full 
understanding of the role, company goals, vision and expectations. 
When your offshore team are given a full insight to the company, 
they will feel welcome and it will help them realign their goals to the 
business.
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Give them the tools they need
As part of your onboarding process, make sure your team member 
starts the day with everything they need to start their role including 
company email, login details and specialised software if necessary.

Deployed will assist in any way to make the process as seamless as 
possible.
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SET CLEAR FRAMEWORKS AND 
EXPECTATIONS
Filipinos are known for their polite nature but this can often cause frustration for the business owner 
who may perceive this as lack of common sense in a business setting. Your team will be fully capable 
of completing the task at hand but you may have to take a different approach when delegating work.

Offer clarity

Ask for confirmation

Be literal

Offshore workers need clarity and focus. They must rely on virtual 
means for information and updates so the more informed they are on 
a project, with clear instruction, the better the outcome. Be aware of 
your written communication. Your employee will be fluent in English 
but vernacular may be misinterpreted. 

When briefing your employee on a project, we recommend you ask 
them to reflect back their understanding. The terminology you use 
may be unfamiliar and can cause confusion. It is also very important 
to encourage your team to ask questions if they are unsure.  Once 
you build a good relationship with your team, they will become more 
comfortable speaking up which will avoid unnecessary errors and 
reduce their time spent on a project .

Your remote team need literal instructions of everything that needs 
to be completed. If you forget to include an obvious task on your 
list, don’t expect it to be done. It may be obvious to them too but to 
challenge you would be disrespectful. Work from a clear brief and a 
live spreadsheet which can be updated as tasks are completed.
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Set clear frameworks
Implement a clear framework at the beginning of each project, 
clearly outlining timeframes, expectations and reporting. This will 
provide full accountability for everyone involved.
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IMPROVE COMMUNICATIONS

Communication plays an integral part in staff satisfaction, productivity and the prevention of 
avoidable mistakes. We recommend that you regularly keep in contact with your remote staff, as you 
would a local team. Fortunately, fast speed internet and modern technologies make staying in touch 
easy and distance obsolete.

Regular communication will not only give you visibility over your workload, it will bring your new 
employees out of their shell and help overcome any cultural differences or shyness.

Daily Communication

Choose one primary method of daily communication where your employees will know to check 
for any meeting notes or updates. Use messenger apps for less formal communication and team 
bonding.

Personal communication

As with most cultures, the more personally valued a Filipino worker feels, the more engaged they 
will be, resulting in a more positive and productive work environment. Set up a thirty minute catch 
up each month without a specific agenda to allow them to reflect on how things are going and what 
you can do to improve communication. At first, they may seem reluctant as they will see this as 
questioning your management style which is disrespectful in Filipino culture.

Virtual face to face 

Virtual face to face meetings reduce any lost communication you have through written email and 
allows you to personally connect with your workers. Arrange a time once a week for a Skype call to 
discuss their progress and relay any information you have discussed in your domestic meetings.

Meeting our team in person

Meeting your team in person is invaluable to both you and your employees. As well as boosting 
morale and building trust, it gives you the opportunity to build a relationship with both your 
employees and your client support team at Deployed. When you see how your team operate in their 
environment, you will quickly notice any problems. Your team can also give you feedback so you can 
address any pain points to maximise productivity. 
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IMPROVE COMMUNICATIONS

Recommended Apps

With advances in technology, staying in touch has never been easier. Here are our top five 
recommendations to stay in touch with your team:

Skype 

Slack  

Google apps

Skype is used for virtual meetings across the globe. Schedule weekly meetings with your team, as you 
would your domestic office, only these will be performed virtually. Virtual face to face meetings are 
great for relationship building.

Slack is a great way for the whole office to stay in touch. You can create individual channels, dedicated 
to different projects so employees have regular updates on the work in progress. It’s also a great way 
for your teams to virtually socialise. This breaks down all distance and communication barriers and 
increases team culture.

Google Drive, Calendar and Sheets give employees and managers clarity over workload and 
completed tasks. They are great to stay organised and allow employees to edit tasks when completed, 
and include suggestions.
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Trello

Email

Phone call

This is more of a project management tool than a means of communication, but it is a great way 
for the whole team to have transparency over a project, no matter where they are in the world. All 
members involved can have access and move and allocate tasks as needed.

Email is the most used form of business communication. Emails can also quickly build up and slow 
down productivity and motivation. Deployed recommends using emails as a form of work-related 
communication and channels like slack for casual back and forth conversation to avoid confusion.

Email is a great means of communication, but a problem could be sorted out in minutes with a phone 
call. 

Communication does not have to be problematic over distance, but it does need to be regular and 
provide clarity of instruction.
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UNDERSTAND CULTURAL 
DIFFERENCES

Diverse team members not only bring a a broad range of knowledge and new ideas, they appeal to 
and attract new audiences which allows you to leverage new markets as you scale your business. 

When you outsource, it’s inevitable there will be cultural differences, but they can be used to your 
advantage.

A remote worker will feel more valued if you take the time to understand their corporate culture, 
business ethics and communication style. Acknowledge customs, traditions and observe religious 
holidays and traditions.

Understand Filipino pastimes

If you ask what your Filipino employees got up to at the weekend, you may have experienced a blank 
face and confusion. In the Philippines, there tends to be more of a separation between work and the 
rest of someone’s life so they may be hesitant to answer an open-ended question. That’s why it is 
useful to know a bit about common pastimes. In the Philippines, basketball is the most popular sport. 
A lot of young men have a favourite NBA team, and many play socially. Using basketball as a way to 
ease into conversation can help forge a connection with your remote staff.

Take a soft approach to certain topics

Even if you work for a company where the culture involves a lot of in-depth discussion about current 
events, politics, and other subjects which divide opinion – it is better to stay away from some subjects 
with your remote team. Politics, particularly, is a touchy subject in the Philippines. The Philippines is 
also a heavily Catholic country due to the years of Spanish colonial rule, and in some remote regions 
people practice Islam. Your team may wish to talk openly about their religion and political stance but 
it is generally a topic that is only discussed if they initiate the conversation.



12Get the Most from Your Offshore Team

Know the holidays and traditions

In the Philippines, people love to celebrate customs and traditions. With a rich history and diverse 
culture, there’s a lot to celebrate and be thankful for. As there are a lot of holidays in the Philippines, 
you may have arranged for your team to align their holidays with your business. This is acceptable so 
long as you are aware of your obligations which we discuss in more detail on page 17. However, your 
team may want to celebrate certain Filipino holidays as part of their religion.

 

Understand Filipino traits and behaviours

It is important to understand that it is against Filipino nature to challenge your authority and they will 
avoid confrontation at all costs. Unless directed otherwise, your employee may sit on a project not 
understanding what to do rather than confront you about not providing adequate instruction.

It is essential that you reaffirm that your employees must ask you questions if they do not fully 
understand what is expected from them and check in regularly with progress reports. 

Your employees will be skilled in their field so make it known that you welcome and reward new 
ideas. Stress that you value their contribution to the team and if they think there is a more effective or 
efficient way of doing something, their ideas will be heard. 
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INVEST TIME IN TRAINING AND 
UPSKILLING
Just like your local team, the more time you invest in your employees, the more you will get out of 
them.

Invested training goes beyond making the employee more proficient at what they do. Training and 
upskilling is a retention tool and has long-term benefits for the company. An employee who feels like 
a company has invested time and effort and cares about their progress is likely to remain and have 
increased productivity.

Include your offshore team in your local training

If you bring someone in to train or upskill your local employees, look at ways you can broadcast that 
training to your remote team. There are a number of video conferencing programs you can use to 
beam seminars to the Philippines. All it takes is someone to monitor questions coming in from your 
remote staff.

Take advantage of online courses

Online courses run from free webinars and software certifications all the way to classes produced by 
prestigious universities. Many of those are technology and business focused, which provides good 
value for your company.

By using online courses you allow your remote employees a measure of flexibility  around when they 
study, so it can fit around other work.

Video training

Jing and Loom for Chrome are great software for recording training videos directly from your 
computer. You can record your voice as you walk your team member through the task. This can be 
viewed at their convenience and can be used for future training for new employees.
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Upskill on the job

When you intrust your employee and their capabilities, they will feel valued and take greater pride 
in their work. Taking your employee out of their comfort zone by getting them to lead a project is a 
great way for them to upskill so long as it is made very clear that you are not expecting them to get it 
right first time.

Train in person

We highly recommend you take the opportunity to train or upskill your team in person. We have seen 
first hand the benefits meeting and training your team in the Philippines can have. 
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SHARE ACHIEVEMENTS AND 
COMPANY UPDATES
Let your staff know that they are a valued member of your team through ongoing contact and 
recognition of exceptional work.

Celebrate achievements

Share social meetings

Reflect on what has been achieved and give appreciation to those who 
have allowed it to happen. Your employees need to understand and 
share your vision as an organisation to motivate and inspire them. Keep 
your offshore and domestic team up to date with any reciprocal achieved 
targets to encourage pride for the company they work for.

Distance will prevent weekly lunches and socials but this does not mean 
you should not share the fun with your offshore team. Exchange photos 
of any work drinks, parties or presentations to make everyone feel like a 
valued member of the team.
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REGULARLY TRACK PROGRESS

Just like your local team, it is essential that you have regular progress reports to make sure goals are 
being met and to avoid any problems before they escalate.

Monitoring individual performance, as well as team performance, is a great way to engage your 
remote staff and show that you have an interest in their development. However, the  wrong set of 
metrics or an overdose of KPIs can do more harm than good to an outsourcing relationship.

Goals and measurables should be clearly defined at the start but as your employees progress in their 
role, it is important to regularly review these metrics.

When you closely monitor progress, you will have a better understanding of what training needs to 
be put in place to make the most out of your team.
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MANAGE PUBLIC HOLIDAYS

As a business owner, you may think public holidays are a bit of a pain, particularly if you are running 
offices in different countries. However, you can minimise the impact holidays can have to your 
business by understanding your options and with careful planning. 

You can download a copy of observed holidays for 2018 here.

 
Be aware of your obligations

With the Filipino culture observing more public holidays than New Zealand and Australia, you 
may require your staff to work to your local holiday structure. If this is the case, it is important to 
understand your legal obligations regarding worker rights.

Regular holidays

Regular holidays are fixed dates in the calendar. If your staff are required to work, your business will 
be required to pay 100% premium of their regular wage. 

Special non-working holidays

These holidays move around from time to time and can be declared with little notice. If you do need 
your staff do work on these days, you are required to pay an additional 30% of their regular wage. 

If you wish to have your team follow a calendar that is more aligned with New Zealand or Australian 
public holidays, this can be arranged. However, to avoid confusion and set expectations, it 
is important that details are agreed upon from the outset and the correct premium is added 
when applicable.  We are happy to guide you through your obligations should you need further 
information.

We recommend an agreement with your employees to work on the special non-working holidays 
as these are the ones that can pop up at short notice. If you do wish to give your team member the 
day off and not pay the premium, that’s fine. However, it’s better to be prepared for cover than to get 
caught out.

https://deployedstaff.com/wp-content/uploads/2018/04/Ph-Holiday2-2.pdf
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MANAGE PUBLIC HOLIDAYS

Understand the big picture

To ensure you can plan accordingly around Filipino public holidays, it is wise to create a master 
schedule that clearly maps out exact dates of both your local and remote team.

It is also a good idea to understand your staff and their personal calendar, especially regarding 
religious customs.

A master calendar will not only help you plan your workflow and potential deadlines but also factor in 
any potential wages increases you may incur.

Adapt your work schedule

Once you have created a master calendar, your business will be able to mould workflow and 
deadlines around the availability of staff to make informed decisions regarding your output.

For example, if you have a web development team in the Philippines, putting a website live the 
day before a public holiday is not advisable as any arising issues will not be addressed for an entire 
business day or long weekend. Although, if you have advance notice, you can ask your team to work 
on those days if they are free.

Ultimately, having a clear understanding of the long and short-term picture will help your business 
minimise any negative impact on workflow. 
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Carefully plan leave

We recommend that you allow 15 days leave each year and 10 days of sick leave. Unlike New Zealand 
and Australia, it is common for Filipino offices to remain in operation over the Christmas period, with 
the exception of the recognised public holidays. If you have a shutdown period during this time, you 
may require your Filipino team to take forced leave during this period. Best practice is to inform us of 
your closure dates at the earliest instance so we can accrue your team’s leave to cover these dates.

If your team is observing Filipino public holidays, it is important to know when these days fall in 
accordance with requested leave. You don’t want to be caught out by granting your team member 
leave on a Monday and Tuesday to realise the rest of the week is recognised holidays.

Understand Filipino culture

The Philippines has an interesting history and rich culture. Being a predominantly Catholic nation, 
many of the holidays are related to events on the religious calendar.  Getting to know your team and 
the holidays they celebrate will make them feel valued. It will also give you a better understanding of 
the holidays that are important to your staff. 
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HOW WE CAN HELP
At Deployed, we pride ourselves on our client support team to 
help you get the most from our outsourcing experience.

 If you need any further questions answered, or would like help 
with setting goals and measuring your team’s performance, 
please feel free to contact me.

email: angela@deployed.co.nz         Tel: +63  917 871 6298 

Angela Mcdonald| Director | PH Country Manager


