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MAKE YOUR BUSINESS MORE 
EFFICIENT

“Productivity and efficiency can 
be achieved only step by step with 
sustained hard work, relentless 
attention to details and insistence 
on the highest standards of quality 
and performance”

J. R. D. Tata

For your business to be successful, it is critical that it is fine tuned to run in an efficient manner. 

Unfortunately, inefficiency is a reality for many businesses and can cost up to 30 percent in 
revenue loss each year.

As your business grows, it is important you regularly analyse the key components to discover what 
is working and what can be improved.

This eBook will help you identify the inefficiencies in your business model and suggest ways to 
implement strategies to solve them.
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PROBLEMS FACED BY BUSINESS 
OWNERS 

Customer Data

Processes 

Not keeping up with new 
technologies

Time management

Usable data is invaluable to your business but regularly updating your 
CRM can be time consuming and a drain on your resources.

Running a business and being your own boss is an enviable dream but it doesn’t 
come without hard work and long hours. 

Your business will be governed by a number of efficiency issues which can make or 
break a successful outcome.

Processes are essential to avoid mistakes and have transparency over 
projects but it is often tempting to cut corners.

When businesses fail to streamline processes with new technologies, 
they are often quickly surpassed by their competitor.

Meetings and emails are an essential part of business but regular 
interruptions will be doing more harm than good.
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Wearing too many hats

Staffing Issues

As a business owner, your focus needs to be on driving the business 
forward, not the menial everyday tasks. 

Finding and retaining great staff is essential for business growth but 
the process can be time consuming and a drain on resources.
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START WITH WHAT’S NOT 
WORKING 
Before you can implement changes to improve your operational efficiencies, you must 
first understand what isn’t working. 

Complicated processes, limited resources, ineffective technology, messy databases; any 
area of business can suffer from inefficiency if not actively managed and maintained. 

Take a proactive approach and carry out a regular review of your operations. Mistakes are 
far easier to fix before they have time to escalate to a crippling issue. 
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KEEP YOUR DATA UP TO DATE

Usable data is invaluable. When you understand your customers, you can stay one step 
ahead of their needs and the competition.

One way of managing customer data is by having an up-to-date CRM system. 
Maintaining a CRM system can be time consuming but there are a number of benefits 
including:

• Streamlining and automating processes making you more efficient over time.

• Greater efficiency for multiple teams.

• Understanding cultural differences.

• Quick and reliable feedback, both from data and personal sources.

• A more informed understanding of what the client wants.

• Improved customer service.

• Maximise upselling and cross-selling opportunities.

• More data to help form your future business decisions. 

A CRM strategy is advantageous to all businesses and should not overlooked. At 
Deployed, we are seeing an increasing number of businesses looking to outsource their 
CRM management to stay one step ahead of the curve without burdening their local 
resources.ugh written email and allows you to personally connect with your workers. 
Arrange a time once a week for a Skype call to discuss their progress and relay any 
information you have discussed in your domestic meetings.
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LIMIT INTERRUPTIONS

Regular meetings are essential for the team to communicate and stay on track of projects but 
constant interruptions can do more harm than good.

Meetings are not the only offenders; emails, ‘got a minute?’ meetings, and pop up messages all 
interrupt the flow of work. It takes around two minutes to resume a steady and productive flow of 
work once you have been interrupted. 

Schedule multiple meeting in one day

This may not always be practical but blocking out mornings or afternoons for back to back meetings 
will significantly reduce unproductive hours compared with scattering your meetings throughout the 
week.

Encourage your team to go notification free

Allow your team to block out three or four hours of interrupted work in which they do not check their 
emails or messenger apps. Only contact them by phone call or in person if urgent. Four hours of 
uninterrupted work can be as productive as an entire day.

Hold daily huddles 

Meetings are considered a necessity but they can be very unproductive if there is no real agenda. 
Organise daily ten-minute huddles at the beginning or end of each day to keep everyone in the loop. 
This keeps all employees up to speed on any new developments within the company in a short and 
streamlined process and eliminates the need for unnecessary meetings.

Avoid Interrupting your staff 

If your questions can be answered by Google or do not require an immediate response, avoid 
distracting your employees from their productive streak.  If your questions do not require urgent 
response, compile them into one email to be sent at the end of each day. 

Avoid unscheduled meetings

The ‘got a minute?’ meetings are the bane of inefficiencies. Nothing can be accomplished in one 
minute and the interruptions become an inefficient management of time. Always schedule meetings 
with a designated time span and agenda.
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STICK WITH ESTABLISHED 
PROCESSES

It can be very tempting to cut corners to speed things up. However, when corners are 
cut, something gets missed which must be fixed later at a time and financial cost to the 
business. When you stick to the process, projects run more efficiently and any problems 
are highlighted along the way.

As more and more businesses take advantage of the benefits of outsourcing, an 
established and effective process is more important than ever. In today’s business 
landscape, it is unusual for all contributors to be working from one office at the same 
time. Task management software such as Trello allows everyone to work together more 
efficiently across the globe, eliminating the need of daily face to face meetings.
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“The first rule of any technology 
used in a business is that 
automation applied to an 
efficient operation will magnify 
the efficiency. The second is 
that automation applied to an 
inefficient operation will magnify 
the inefficiency”

Bill Gates

ADVANCE WITH TECHNOLOGY

In today’s marketplace, there are countless platforms and software that you can implement to 
improve your operations tenfold. Those who fail to advance in computing, data management and 
automation are often left behind.

Almost every business can benefit from investing in technology to improve its processes, it’s just 
about finding the right tool for the right job. When used correctly, technology can make every task 
simpler and faster to execute as well as significantly cutting costs over time.
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Significantly reduces time-consuming tasks

From sending emails to an entire database to computer programming, automation has allowed 
almost every industry to streamline their processes to become more efficient.

Allows you to work remotely

Technology has allowed people to work anywhere from any device, all over the world. This has 
increased efficiency by cutting down on time that isn’t being used productively.

Increases collaboration

Businesses are no longer limited to the talent within their local office. Video calls, conferences and 
cloud-based sharing systems allow multiple people from all over the world to collaborate and offer 
their own expertise.

Improves accuracy 

Technology has replaced many of the tasks that used to be performed by hand, improving both 
efficiency and accuracy. This allows businesses to hold accurate and usable data and move forward 
with important decision making.
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DON’T BE AFRAID TO DELEGATE

If you try to wear all the hats and have control over everything, it’s a sure way to limit yourself and the 
growth of your business.

Delegation not only frees up your valuable time but opens your business up to new ideas and ways of 
thinking.

Your time is precious and needs to be focused on key decision making to drive the business forward 
and not checking off every piece of work. If you do not think your team are skilled enough to carry out 
the tasks at hand, you should be investing in upskilling them or hiring a specialist for the job.

Your key team should focus on upskilling and development which will be limited if they are tied up 
with time consuming tasks.

Outsourcing non-core business functions is a great way to access a skilled workforce to relieve your 
key employees without the expensive salaries or overheads that come with expanding your team.
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OUTSOURCING IS THE 
SOLUTION TO YOUR 
WORKPLACE INEFFICIENCIES

Outsourcing with Deployed will help your business implement cost-effective and long-term staffing 
solutions to help solve your inefficiency issues. 

Our expertise and extensive recruitment network allows us to connect with skilled and educated 
candidates to help your business reach its potential. 

At Deployed, we seek to create bespoke outsourced staffing solutions that will help to make your 
business run more efficiently. 

When you outsource with Deployed, you are:

Removing the low value activities

Your valuable time can be redirected to the important tasks to take your business to the next level.

Tapping into new skill sets

We can connect you with affordable office assistants or skilled specialists in graphic design, 
computer programming, accounting, law and more.

Connecting with long-term assets

An efficient business cannot be achieved with short-term solutions. We connect you with long-term 
candidates who share your vision.

Improving employee satisfaction

When your core team are relieved of extraneous tasks, they will become more productive and 
supportive of your values and vision.
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Reducing your overheads

Double your team without increasing costs associated with office rentals and infrastructure.

Improving your bottom line

Outsourcing allows you to access skilled staff for up to 50% less than hiring locally which allows you 
to redirect your most valuable resources into profit generating activities over the long term.
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WHO WE ARE

We help businesses, like yours, successfully scale by connecting you will skilled and capable 
candidates in the Philippines. As well as providing long-term solutions to staffing requirements, we 
remove the unnecessary costs associated with business growth.

Our process is simple:

End-to-end recruitment 
management

We look after every step of the recruitment 
process, providing you with access to 
highly qualified employees for you to 
build your team. You remain in full control 
throughout the process with the final 
decision in your hands.

A flat monthly management fee

Setup and ongoing supportKey people on the ground

We provide a flat monthly management 
fee so you will not be stung with additional 
costs or overheads each month.

Once you have hired your new team 
member, we provide facilities that allow 
you to fully integrate and orientate them 
into your business. Additionally, we are on 
hand to offer advice to help you maximise 
the output of your team.

With real people working side by side 
with you, we guarantee you will receive 
highly personalised care and support. Our 
dedicated team are on hand should you 
have any concerns or would like some 
friendly advice.
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Six-month probation periodModern facilities

Not everyone will be the perfect match. 
If you feel that your new employee isn’t 
fitting in well with the team or performing 
as well as you had hoped, we will take 
care of the exit process and find you a 
replacement free of charge.*

We are not a ‘bums on seats’ organisation. 
We provide a dedicated office space and 
facilities for your team to work from. With 
modern offices in the heart of Manila’s 
business district, your team will be part of 
an exciting working environment.

If you would like to learn more about the benefits of outsourcing 
with Deployed, contact us today.

email: angela@deployed.co.nz         Tel: +63  917 871 6298 

Angela Mcdonald| Director | PH Country Manager


