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INTRODUCTION

“It’s never been easier to start a company.  
It’s never been harder to build one.”  

-Naval Ravikant 

Many business owners will agree with this statement but fortunately, it 
doesn’t have to be this way.

When you remove the focus from business growth to strategic scaling, 
you can achieve consistent revenue growth without exhausting 
finances or resources along the way. 

First let’s define what scaling your business is:

Scaling is a healthy growth which allows you to increase profitability 
without adding large costs and resources along the way. Unlike growth 
strategies, scaling looks at ways to remove the complexities and 
effectively achieve ‘more’ by doing ‘less’.  

The advantages to this are:

• Your business grows at a sustainable rate.

• The time it takes for your business to grow is significantly reduced.

• Growth does not demand more resources.

• You will get the upper hand on your competitors.

• Employees are not overwhelmed as the business grows.
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PROBLEMS FACED BY  
BUSINESS OWNERS

Growing too quickly

Business finances 

Customer demands

Staffing resources

When businesses grow too quickly, the team are often unprepared 
and overwhelmed.

For many business owners, the temptation of expansion will be present throughout 
their business’ life-cycle but it shouldn’t be taken lightly.

Your business will be governed by a number of issues which can make or break a 
successful outcome.

Cash flow management during growth periods is critical. Any 
business decision should be governed by your business’ financial 
sustainability and forecasts.

Can you keep up with the demands of your clients or customers 
without sacrificing your values?

Businesses are often restricted by local skill or expensive salaries. This 
can lead to hiring mistakes which are costly and time consuming.
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Not delegating

Competitors

Successful scaling happens when you work for your business, not 
in your business. Outsource everything you can and leave the key 
people to drive the business forward.

If you are happy to grow incrementally year on year, do not be 
surprised if you are quickly surpassed by the competitor.

Every day in business should be a day of survival. If you don’t survive 
the short term, you won’t have to worry about the long term. For 
any business to have longevity, they need the right timing, the right 
people, focus and the right strategies.



6Remove the Growing Pains from Your Business

OFFLOAD THE LOW VALUE 
ACTIVITIES
You can’t remove low value activities entirely as they are the backbone to your business. However, 
you can outsource these time consuming, yet essential tasks, to help you focus on what matters.

Here’s a little exercise which will help you scale effectively by freeing up time and valuable resources:

• Use our table to write a list outlining the tasks that consume your week which you consider to 
be low value i.e. anyone could do them. These include: appointment setting, answering emails, 
updating social media, website edits, accounting etc.                                                                                  

• Then write a list of the essential and high value activities such as client meetings, strategising and 
following leads.

• Figure out how much time these low value tasks are consuming you and your key staff. Then, 
based on your or your employees’ salary, work out how much the low value tasks are costing your 
business on an hourly basis.

Low value task Hours spent Cost to you p/h High value tasks

By outsourcing these tasks, you will drastically free up time to focus on top 
business growth opportunities.

The most important philosophy for success is to take the complex and make it less complex. When 
you remove the extraneous processes and simplify everything, particularly when your business grows 
and scales, you will stay aligned to your vision and business goals. A simplified process also allows you 
to stay attuned to your customers needs, who are the greatest assets to a successful scaling.
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REDUCE YOUR OVERHEADS AND 
IMPROVE YOUR BOTTOM LINE

The most successful businesses will look for ways to replicate their offering with a cost-effective 
solution without losing its value. This is particularly useful for software companies who can replicate 
a product without having to design and build it each time. Your business model may not be fully 
scalable but there are plenty of things you can do to remove unnecessary overheads, particularly as 
your business begins to grow.

As technology continues to improve the way we communicate and share documents, many business 
owners are moving away from the traditional office set ups to a more cost-effective way of running a 
large team. This can include working in shared office spaces, hot desking or outsourcing to a remote 
team.

At Deployed, we take care of the office space, internet connection, computers, HR and client 
management. This means you can double your team without increasing expensive office rentals and 
the additional costs that come with expansion.

Outsourcing also allows you to access skilled staff for around 40% less than hiring locally. This means 
you can redirect your most valuable resources into profit generating activities over the long term.
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SCALE VALUE FIRST

Scale your business through its values or mission. When this is achieved, employees remain focused 
and productive and the company culture doesn’t get lost. This will attract the right candidates to the 
business and set a standard for all future employees. When the team are aligned and feel that they 
are a valued asset and empowered, productivity is increased along with employee retention. 
 
Do not lose sight of your company culture and values when you are going through any process of 
change. Your employees should be considered an investment to your business and when they have 
been given support and nurturing from the outset, they will be able to handle any change your 
business is going through with passion and diligence.  
 
Ensure your team has a clear understanding of your company values and make sure they are 
reinforced at every stage of scaling. 

IMPROVE STAFF SATISFACTION 
AND TENURE

When you relieve your local team of the tasks that are holding them back from excelling, they will feel 
like a valued asset. This will increase productivity and employee retention and will have them fully 
prepared for more demanding roles as your business starts to grow.

When employees feel valued and an integral part of the business, they will share its vision and 
determination to make it a success.

For your business to scale successfully, you need your core team that you have nurtured for this 
moment to be at the forefront of the growth. Your key people need to be relieved from the time-
consuming tasks to focus on what drives the business forward.
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GET THE RIGHT TEAM  
BEHIND YOU

One of the biggest problems for business growth is not being able to acquire or retain great talent, or 
growing too quickly for the team’s current skillset. 

Scaling cannot be achieved with short-term solutions. The world’s largest companies have invested a 
large amount of time and resources into nurturing and upskilling their employees for satisfaction and 
growth.

Ask your employees what resources they need in place to allow them to grow and succeed both on 
a professional and personal level. As well as increasing their happiness with the company, you are 
investing in their long term performance which will successfully scale operations as your business 
starts to grow.

“The bigger we get as a company, 
the more important it becomes 
for us to shift responsibility and 
authority toward the front lines, 
toward that department manager 
who is stocking the shelves and 
talking to the customer”

- Sam Walton, Walmart
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CREATE A MORE DIVERSE 
WORKFORCE

Scaling and diversity should go hand in hand if you want to make a lasting impact. 

Businesses with a diverse senior management team are 27 percent more likely to financially 
outperform their less diverse counterparts in the long run.      

Diverse team members not only bring a broad range of knowledge and new ideas, they appeal to and 
attract new audiences which allows you to leverage new markets as you scale your business. They 
also attract new and like-minded employees.  
 
The more diversified the organisation, the greater the breadth of view and empathy which leads to 
improved employee satisfaction and retention and customer satisfaction.

When diversity is a central part of your scaling process, your culture and values will reflect this 
inclusive logic which will increase authenticity of your brand.

KNOW WHAT YOUR CUSTOMERS 
WANT AND DELIVER BETTER

Customer acquisition is crucial to the growth of your business and this should start with maintaining 
your current ones. Your customers can make or break your business, particularly in the digital first, 
reviewing culture we have sculpted for ourselves.

“We figure our best salesman is our customer. Treat that person right, he’ll walk 
out the door and sell for you”.

Jerry Murrell, CEO of Five Guys. 

You should be anticipating the next need for you customers. To achieve this, you must have absolute 
clarity on what your customers care about. Satisfied and loyal customers will not only guarantee 
consistent revenue but they will also provide valuable feedback.
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OUTSOURCING IS THE 
SOLUTION TO SUCCESSFUL 
SCALING

Removing the low value activities

Connecting with long-term assets

Improving employee satisfaction

Tapping into new skill sets

Your valuable time can be redirected to the important tasks to take 
your business to the next level.

Outsourcing allows businesses of all sizes to expand capacity and compete in new 
markets without having to invest in capital equipment, office leases and expensive 
salaries.  
 
When you outsource your staffing requirements with Deployed, you are:

Scaling cannot be achieved with short-term solutions. We connect 
you with long-term candidates who share your vision.

When your core team are relieved of extraneous tasks, they will 
become more productive and supportive of your values and vision.

We can connect you with affordable office assistants or skilled 
specialists in graphic design, computer programming, accounting, 
law and more.



12Remove the Growing Pains from Your Business

Reducing your overheads

Improving your bottom line

Creating a more diverse workforce

Double your team without increasing costs associated with office 
rentals and infrastructure.

Outsourcing allows you to access skilled staff for up to 50% less 
than hiring locally which allows you to redirect your most valuable 
resources into profit generating activities over the long term.

Diverse workplaces not only perform financially better, their 
workplace culture is more defined which helps attract and retain top 
performing employees.
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WHO WE ARE

We help businesses, like yours, successfully scale by connecting you with skilled and capable 
candidates in the Philippines. As well as providing long-term solutions to staffing requirements, we 
remove the unnecessary costs associated with business growth.

Our process is simple:

We look after every step of the recruitment process, providing you with access to highly qualified 
employees for you to build your team. You remain in full control throughout the process with the 
final decision in your hands.

End-to-end recruitment management

We provide a flat monthly management fee so you will not be stung with additional costs or 
overheads each month. 

A flat monthly management fee 

With real people working side by side with you, we guarantee you will receive highly 
personalised care and support. Our dedicated team are on hand should you have any 
concerns or would like some friendly advice.

Key people on the ground

Once you have hired your new team member, we provide facilities that allow you to fully 
integrate and orientate them into your business. Additionally, we are on hand to offer advice to 
help you maximise the output of your team.

Setup and ongoing support

We are not a ‘bums on seats’ organisation. We provide a dedicated office space and facilities 
for your team to work from. With modern offices in the heart of Manila’s business district, your 
team will be part of an exciting working environment.

Modern facilities

Not everyone will be the perfect match. If you feel that your new employee isn’t fitting in well 
with the team or performing as well as you had hoped, we will take care of the exit process 
and find you a replacement free of charge (within six months of hiring date).

Six-month probation period
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CONTACT US

If you would like to learn more the benefits of outsourcing with Deployed, 
contact us today.

www.deployedstaff.com 
info@deployed.co.nz 
0508 DEPLOYED


